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Operating Statistics: 

 
Lodging revenue was short of expectations for the month.  According to the Smith Travel 
research report, we achieved less than our share of the market index in Occupancy and 
we were slightly ahead of our competitive set in ADR (average daily rate).  
 
When including the Cottages our revenue was up 2.5% when compared to February 
2009, with a difference of $2,464. Our competitive set saw a decrease in revenue of 
1.7% for the month and Iowa properties decreased 5.4% year over year. Our average 
daily rate increased by 14.3% over last year while the average daily rate for our 
competitive set decreased by 1.1%. 
 
The report includes only statistical data for cottages and lodge (RV’s are not included):  
Honey Creek had an ADR of $103.34 for an index share of 100.4%.  We had occupancy 
of 26.0% for a market share index of 77.2%.  Our RevPar for February was $26.89. 
 
Hotels in the state of Iowa ran 41.8% occupancy (down over 6.8% to 2009 numbers) and 
an ADR of $68.75. 
 
Group booking pace remained strong in February with 929 room nights booked for future 
dates. Our reservationist took 1,647 reservations equating to 2,396 room nights and 
$313,289 in revenue. There are 4,692 room nights remaining on the books for the fiscal 
year accounting for more than $643,600 in room revenue. Gift card sales for the month 
topped $3,700. 
 
 

Rooms Department: 

 

The Lodge and Cottages combined revenue of $100,992, compared to $98,087 last year, 
with 969 rooms occupied compared to 1,080 last year.  The lodge ADR was $93.20 with 
group business accounting for 16.7%, and leisure business accounting for 82.6%.  
 
The cottages had an average daily rate of $162.95.  The market mix of the cottage 
revenue was 27.7% from the one bedroom cottages, 35.4% for the two bedroom and 
36.9% from the four bedroom cottages. 
 
The RV park is closed for the season.  
 
Payroll during the slower months continues to be affected by much shorter stays with 
most guests reserving only one or two nights.  The average length of stay in February was 
similar to other winter months at 1.16 nights.  
 
Housekeeping payroll includes the housekeeping and laundry staff, housekeeping 
supervisor, inspectors and public space staff.  Staff time for these positions was budgeted 



at $12.13 per occupied room and was $12.85 for February.  This expense continues to 
improve despite the trend for shorter guest stays. 
 
Housekeeping payroll was over in the cottages by $146, which also reflects the shorter 
average stay. 
 
All other rooms expense accounts were within with budgeted expectations. 
 
Gift shop revenues were $518 less than budget and $343 less than last year.  Cost of sales 
was 62.7% with a budget of 50% and payroll expense was slightly over budget but $238 
less than last year.  This resulted in a department profit of $230 for February. 

 

Food and Beverage: 

 

The resort F & B revenue was less than budgeted, and down $13,971 from last year. We 
continue to control cost and net income for the department was $7,360 better than in 
2009.  
 
Banquet food, beverage and meeting room revenue was $18,366 compared to $11,541 
last February.  The Lakeshore Grille served 1,215 fewer guests with food and beverage 
revenue of $66,974, down $20,445 from last year.  
 
Food costs, not including meeting room and other revenue were 37.0% of sales; this is 
compared to a budget of 34.4%.  Chef continues to keep this cost close to budget during 
the slower winter months.  
 
The beverage cost percentage for the month was 35.7% compared to a budget of 28.8%. 
We will monitor cost closely in March to be sure that we continue to keep this under 
control. 
 
Payroll and related expenses were 66.8% compared to 67.2% last February. 

 

Water Park: 

 

Waterpark pass sales were very close to budget in February, missing the mark by only 
$78. Food and Beverage revenue in the water park exceeded budget by $160. Although 
payroll was $1,602 over budget it was $3,142 less than February 2009. Chemicals and 
guest supplies reflect purchases that will last one month. Guest supply expense is in line 
for the year, but chemicals continue to cost more than anticipated. The net income for the 
waterpark was off by $2,293 but $612 better than last year. 
 

 

Administrative and General:  

 

Administrative and general payroll was $2,382 over budget due to employee health 
insurance. This was a onetime occurrence and the bill was for coverage for a new 
employee from December through February. 
 



Credit card commissions of $4,376 reflect the January transaction fees invoiced in 
February. The expense is $1,184 over budget and reflects deposits for the upcoming 
season as well as February revenues. 
 
Computer expense includes quarterly charges from Agilysys as well as a $960 expense 
associated with our boat rental booking software. Travel and meals expenses are over 
budget by a combined total of $883 due to travel to Des Moines for state meetings. 
 
Payroll processing expense includes the year end w-2 processing fee for 329 employees. 
 

Property Operations/Maintenance:  

 

The maintenance department payroll includes the lodge, restaurant, cottages, and 
landscaping staff. Payroll for the month was $196 over budget. 
 
Energy Costs reflect the adjusted rate for electricity that was increased in June by 
Chariton Valley Electric.  The electric use by the cottages contributed to the use of 
318,000 kwh for this year compared to 115,400 last February, with the expense 
exceeding the budget by $8,775.   
 
Propane expense was $5,034 over budget. February was an unusually cold month and 
cost should be more in line with expectations in the future. 

 

Golf: 

 

The revenues at the Preserve were $6,803 for February, just $197 less than budgeted.  
 
In February, as part of our advertising campaign for early season golf, we participated in 
the Kansas City Golf Show.  Attendance was up and the response was positive.  With our 
new and affordable Stay and Play packages established, we anticipate some good play 
from this market.  In March, we will attend the Iowa Deer Classic and the Minnesota 
Golf Show.  We anticipate a good response from both venues as better weather nears. 
GPS, Season Pass, and Punch Card sales continue to be a positive way to generate 
revenue during the off season.  YTD Sales of these three items are currently at $27,270 
compared to $24,300 budgeted and Last YTD of $3,269.  With scheduled payments due 
in March, we anticipate revenues in these areas to be on or exceed budget. 
 
We will continue to be diligent in our ability to monitor and control payroll 
proportionately compared to revenues.  We limited staffing over the offseason and will 
stagger new employee start times as the season starts. We did not attend a training 
seminar scheduled this month saving $2,834 in travel expense. 
 

Sales and Marketing: 

 

Packages advertised in February included Family Winter Getaway one night stay, this 
package accounted for 152 room nights with revenue of $23,625.40. Family Fun 3-night 
Getaway attributed to $2,995.86 in revenue and 11 room nights. Standard Romance 
package had 13 room nights and $2,593.80 in revenue and the Romantic Massage 
Package accounted for 13 room nights in February and $4,829.60 in revenue. Our 
different room packages in February accounted for a total of $34,044.66 in revenue. 



Honey Creek also ran a special local rate valid on Friday’s only in February that 
attributed to 123 rooms sold and $8,127.84 in revenue.  
 
Many distribution channels were used to advertise the packages including; Des Moines 
Register, datebook, local newspapers, Momslikeme.com. Other distribution channels 
used to promote the packages were Facebook, email blasts, and Honey Creek website. 
Spring break package information was submitted to the Iowa Tourism office to post on 
traveliowa.com. 
 
Special promotions and events held at the resort in February included Ladies Night. 
Ladies Night was well attended by 165 women. The resort had 16 guestrooms booked 
from this event and $3,680.00 in revenue from food and beverage. The marketing 
distribution channels used to promote this event was local newspapers, Facebook, email 
blast and the Honey Creek website. Flyers were also distributed locally and an article ran 
in the Daily Iowegian about the upcoming event. The resort also started promotions for A 
Honey of a Quilt Show taking place in March.  
 
Additional advertising included banner ads on Iowa Hawkeye’s website, Juice bridal 
Publication, Iowa Bridal Planner, Ottumwa Bridal Planner and Monroe County Guide. A 
hunting package ad was placed in The Iowa Sportsman and hunting flyers were 
distributed at all tradeshows to date.  
 
Radio advertising was placed on the Clear Channel radio network promoting spring break 
and winter packages. Honey Creek also ran promotions on KIIC and KMGO. 
 
Rathbun Lakeshore Grille promoted a Super Bowl Sunday special and menu taste test 
featuring new menu items to appear on the new menu. The distribution channels used 
were local newspapers, radio and local email blast. The new menu engineering is in the 
final proofing stages and will be finalized the first week of April. The Valentine’s Dinner 
for Two had 29 covers at $79.00 each, this special was promoted through local 
distribution channels. Promotions for a seafood buffet on Fridays in March as well as the 
Jazz, Blues and Brews event being held March 12th – 14th were advertised on the 
website, email blasts and local newspaper. 
 
The Preserve will be featured on the Iowa Golf Magazine Front Cover with editorial 
about the course. Ads were also placed in Midwest Meeting Resort & Golf Spring Issue 
promoting the resort and golf course.      
 
The sales department had another busy month. Cora exhibited at Bridal Show with 
Marsha in Independence, MO February 14th, and helped with Ladies’ Night February 
19th.  Marsha exhibited at Bridal Show in Independence, MO February 14th and presented 
Honey Creek Resort at the monthly Centerville Chamber Meeting. Wendy joined the 
team full time in February. She assisted with setup and exhibited at Pheasant Fest 
February 25th & 26th. Liz Attended the Marketing Meeting in Des Moines February 16th. 
She also assisted with setup and Exhibited at Kansas City Golf Show February 18th, 19th, 
20th, 21st and at Pheasant Fest February 25th & 26th. 
  

90-Day Outlook: 



March:  Occupancy on the books in the lodge is 41.2%, and the average daily rate is 
$98.84.  The cottages have approximate occupancy of 27.6% on the books and an ADR 
of $194.26. 
 
April: Currently we have forecasted occupancy of 39.0% in the lodge and 25.8% in the 
cottages. We currently have an ADR of $80.60 in the lodge and $235.84 in the cottages. 

 

May: Currently we have forecasted occupancy of 40.0% in the lodge and 35.0% in the 
cottages. We currently have an ADR of $81.34 in the lodge and $273.90 in the cottages. 






















































